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Introduction to 
Sustainability 
Management
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2026 Sustainability Management Strategy 

Deliver integrated financial and sustainability reporting with carbon 
accounting on one data model and trusted audit-ready foundation

Scale governed AI agents for disclosure requirements, peer 
benchmarking, and standards-aligned report drafting

Advance carbon accounting with validated methods, full lineage, and 
audit-grade traceability from source activity to reported value
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AI Agents for Sustainability Reporting
Report with confidence with governed AI agents

Disclosure Agent
Framework gap assessment and a structured first draft

Benchmarking Agent
Peer research across frameworks, industries and targets

Agent Studio
Build your own agents in plain language
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Sustainability Reporting Projects
One home for your ESRS report

Readiness at a glance
Approval status by disclosure progress

Trace every value
 Connected program data with a traceable path

Scope what applies
Requirements narrowed to your report
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Next-Gen Carbon
End-to-end greenhouse gas accounting

Audit-grade carbon data
Calculation-level ledger with factors

Controls you set
Flexible factor selection and recalculation preview

One Carbon experience
Native to Workiva, connected to Sustainability Reporting
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Recent Innovations
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Sustainability 
Program—  
Connected Value 
Snapshots
Preserves data integrity
Prevents downstream metrics from silently altering 
after data collection is approved

Proactive mismatch alerts
Inline notifications alert teams immediately if source 
spreadsheets or documents change

Explicit change control
Gives ESG owners sole discretion to review source 
edits and explicitly reset tasks before accepting 
changes
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Program health 
checks

Connected value 
panel alerts
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ESRS and ISSB 
Disclosure Agent
Evaluate current state
Given the disclosure requirement and existing report 
content, what is missing?

Next steps
Guidance grounded in your data on what steps to 
take next

Setting the foundation
Draft a safe starting point to cover your disclosure
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UK SRS
GA Q3 2026

ASRS
GA Q4 2026

Demo Link
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ESRS and ISSB 
Disclosure Agent
Evaluate current state
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content, what is missing?

Next steps
Guidance grounded in your data on what steps to 
take next

Setting the foundation
Draft a safe starting point to cover your disclosure
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UK SRS
GA Q3 2026

ASRS
GA Q4 2026

Demo Link

https://drive.google.com/file/d/1uELngvLgSC-Yhy-ezGYRklhMJOHgBxjL/view?usp=sharing
https://docs.google.com/file/d/1hgzuALf4o23kYT2wSl87_QHQm0cYZBGS/preview


Carbon Data 
Ledger

Filter, sort, and 
customize 
Select filters across the full data set, sort any 
column, and select columns you want to include 
or exclude

Row-level data
Ability to view every activity as its own row for 
each category

Edit & export data
Edit and delete rows, and export the full ledger or 
filtered view to CSV
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Bulk Upload of 
Custom Factors

Built for flexibility
Add factors from a single CO₂e up to a full GHG 
breakdown—and apply them to your locations and 
vehicles as needed

Load multiple factors 
at once
Upload a CSV of your custom emission factors and 
validate the whole set in one pass

Every factor stays 
traceable
Source citation, publication date, and GWP reference 
travel with each factor
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Decarbonization 
Initiatives
Action-planning and scenario 
management
Plan, forecast, and action on your sustainability 
strategies and build custom scenarios to model your 
initiatives’ impact over time

Link emissions reduction to 
financial impact
Calculate net present value, ROI, and marginal cost 
of abatement by adding forecasted CapEx and OpEx 
impact

Compare forecasts against 
targets and BaU growth
Customize your company’s BaU emissions growth 
and attach scope 1, 2, and 3 targets to scenarios for 
smarter planning
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Spend-based 
Granularity (NAICS)
Improved accuracy
Over 1,000 spend-based emission factors to map 
to, enabling more accurate, granular 
representation of emissions

Industry-standard 
taxonomy
Map spend categories directly to the standard NAICS 
industry classification

Control in settings
Select between NAICS and BEA summary factor sets 
for spend-based calculations
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Updated Hybrid 
Method
Auditable primary data
Use organizational-level emission factors using the 
latest CDP 2025 disclosure data set, without 
requiring direct supplier engagement

Full transparency
Get full visibility into raw supplier data and 
calculation formulas, including all reported upstream 
scope 3 emissions
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Planned Innovations



Workiva confidential information: The information contained herein is proprietary to Workiva and cannot be copied, 
published or distributed without express prior written consent. Copyright 2026 Workiva Inc. All rights reserved.

Sus-Program 
Activity log

Eliminate manual audit prep
Provides a defensible, timestamped record of 
what changed, who changed it, and when
Supports approval workflow visibility

Filterable exports
Filter by data range, metrics, or activity types
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Availability: Oct 2026



Workiva confidential information: The information contained herein is proprietary to Workiva and cannot be copied, 
published or distributed without express prior written consent. Copyright 2026 Workiva Inc. All rights reserved.

Program Import 
(values)

Self-service
Eliminate reliance on internal SMF scripting and 
Workiva support

Bulk import
Import thousands of values and tasks in minutes

Enhanced validations
Pre-flight validation catches errors, speeding up 
the import process

Workiva confidential information: The information contained herein is proprietary to Workiva and cannot be copied, 
published or distributed without express prior written consent. Copyright 2026 Workiva Inc. All rights reserved.

Availability: Dec 2026
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Sustainability Peer 
Benchmarking
Peer comparisons
AI peer benchmarking built into Workiva. Query 
your peers reports in natural language, and 
instantly surface how peers disclose on material 
topics, frameworks, targets, and carbon 
performance

Custom knowledge bases 
Benchmark against custom knowledge bases
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Availability: Q4 2026



Average Data 
Method (ADM)
Activity-based 
calculations 
Calculate activity-specific supply chain emissions 
using physical quantities (mass, volume, count) 
rather than spend proxies
Comprehensive coverage
Map physical goods and raw materials to a native 
catalog of over 15,000 ecoinvent LCI factors

Upgrade from 
spend-based
Progress from spend proxies, enabling more 
accurate, effective tracking of emissions and 
decarbonization efforts
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Visualization Editor 
for Carbon
Custom analytics and 
report visuals
Build your own tables, pivot tables, and other chart 
visualizations with the visualization builder

Easy connectivity to the 
Reporting Platform
With a few clicks, import your metrics, data, and 
chart visuals into documents, spreadsheets, and 
presentations

Say goodbye to the old 
lead sheet and chains 
process
Easily pull your carbon data into spreadsheets 
without relying on chains

Workiva confidential information: The information contained herein is proprietary to Workiva and cannot be copied, 
published or distributed without express prior written consent. Copyright 2026 Workiva Inc. All rights reserved.

Availability: Q3 2026 – Q1 2027
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Future Innovations
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Sustainability 
Report Projects

Connected project
Brings scoping, drafting, data, and disclosure 
alignment into one connected project

Consolidated overview
Replaces disconnected external trackers, keeping 
your work and status in a single home

Traceable data
Gives data a traceable path back to its source: the 
Sustainability Program
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Demo Link

https://prototyping.workiva.dev/disclosure_tagging_agent/
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What:
Manage your entire Simplified ESRS report drafting 
in one place scope the disclosure requirements that 
apply, tag content to satisfy them, connect program 
data, and track completeness.

Why it matters:
● Brings scoping, drafting, data, and disclosure 

alignment into one connected project.

● Replaces disconnected external trackers, 
keeping your work and status in a single 
home.

● Gives data a traceable path back to its 
source: the Sustainability Program

Availability/Timing:
EAP planned for Q4 2026

Workiva Confidential Information. Not for distribution. 
Subject to Change. Copyright © 2026 Workiva Inc.

Source: Master Roadmap Template - Q1 ‘26 Last Updated: 5/12/26

● Q4 2026
○ EAP for sustainability 

projects: disclosure 
scoping, disclosure 
tagging, and connected 
program data

● 2027
○ General availability

Sustainability 
Report Projects

Connected project
Brings scoping, drafting, data, and disclosure 
alignment into one connected project

Consolidated overview
Replaces disconnected external trackers, keeping 
your work and status in a single home

Traceable data
Gives data a traceable path back to its source: the 
Sustainability Program

https://sandbox.wdesk.com/a/QWNjb3VudB8yMDAx/presentation/135a0c738cff404c8e1d3559b1e0d92d/r/-1/v/1/sec/135a0c738cff404c8e1d3559b1e0d92d_166


NextGen Carbon
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Audit-ready data
The same controls and audit trail Workiva brings to 
financial reporting, now applied to your GHG 
inventory

Your emission factors, 
your rules
Configure factors by geography, source, and 
reporting year to reflect your organization’s needs

One platform
Carbon lives natively inside Workiva as part of your 
unified sustainability workflow

Availability: H1 2027 EAP Demo Link

https://prototyping.workiva.dev/new_emissions_calc/


Sustainability Reporting Roadmap

Framework alignment & gap 
remediation (ASRS, ISSB, SB261)

Assign multiple members—as an or—to prepare 
metric value and its supporting material

Add multiple assignees to tasks

Intelligent sustainability
Accelerate AI-assisted reporting with Peer 
Benchmarking and ASRS Intelligence

Snapshot connected metric values
Retain completed metric values from source files as-of 
completion, with alerts, notifications, and Health checks 
to help inform when completed values differ from their 
sources  

Import metric values and tasks
Add historical values and task assignments to 
Sustainability Program in bulk

Simplified ESRS transition support
Use the Transition Accelerator to compare ESRS to 
Simplified ESRS and update program metrics, examine 
Simplified content in the Sustainability Explorer, and refresh 
Materiality and Gap Assessments with the new guidance.

Simplified ESRS intelligence
Prompt Simplified ESRS intelligence knowledge base 
to clarify disclosure requirements

Track changes to Sustainability Program with an 
audit-ready history trail

Program activity log

Sustainability reporting projects
Use AI to automatically align your report to Simplified 
ESRS disclosure requirements, connect metric values for 
end-to-end data traceability, and track completeness 
against disclosure requirements as you draft.

Prompt UK SRS Intelligence knowledge base to clarify 
disclosure requirements and use the disclosure agent 
to identify gaps and generate standards-aligned 
narrative drafts

UK SRS intelligence

Recent Innovations        Planned Innovations     Future Innovations

Strategic Planning 
& Insights

Intelligence & Unified 
Sustainability Platform

Regulatory 
Readiness

Intelligent, multi-framework 
sustainability reporting 
Expand AI-assisted drafting and compliance checks 
across ISSB, CDP, and multi-framework reports, with 
built-in support for in-document data transformations.

Expanded ISSB support in the 
Sustainability Explorer
Review UK SRS, CSDS and Japan's SSBJ standards 
in the Sustainability Explorer and align your program 
metrics to their disclosure requirements.

Intelligent regulatory tracking
Maps a company's global entity footprint to the 
non-financial reporting obligations that apply to 
them

Double materiality assessment
Identifying and scoring both financial risks to the 
business and the business's impacts on people and the 
environment to determine which sustainability topics 
require disclosure

Multi-agent workflow reasons through disclosure 
requirements to identify gaps and generate 
standards-aligned narrative drafts

Sustainability Disclosure Agent
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Controlled & 
Trusted Data 

Mgmt



Carbon Roadmap Strategic Planning 
& Insights

Intelligence & Unified 
Sustainability Platform

Regulatory 
Readiness
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Unified sustainability
Work with a unified data foundation and 
experience across Carbon and Sustainability 
Reporting

Carbon data ledger
View activity-level inputs and emissions outputs 
with filtering, search, and sorting, by category

Evaluate emissions reduction initiatives and 
model scenarios and financial impact; now with 
upgraded charts, BAU forecasting, and location 
groups selection

Decarbonization initiatives

Next-Gen carbon
Calculate emissions with expanded accuracy, 
transparency, and configurability for 
enterprise-grade carbon accounting

Choose to apply new more granular 
spend-based emission factor set using the 
NAICS classification

Purchases: Spend-based granularity

Purchases: Average data method

Analyze data with custom visualizations and 
dashboards, enabling faster integrated 
reporting with connections to spreadsheets 
and documents

Carbon visualization editor

Use average data method with ecoinvent 
emission factors for scope 3 cat. 1, 2

PCAF solution
Automate calculation of financed emissions 
with comprehensive asset class coverage and 
flexible data collection

Bulk upload of custom factors
Add custom sources and associated emission 
factors in bulk

Purchases: Updated hybrid method
Choose to use updated hybrid method, increasing 
accuracy and auditability of emission factors 
generated from CDP-reported emissions

Controlled & 
Trusted Data 

Mgmt

Recent Innovations        Planned Innovations     Future Innovations
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Thank you!
We’d love your feedback


