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Key Build Activities and Responsibilities

As part of setting the stage during the discovery sessions and preparing the customer for the
journey of the implementation with the ESG Solution, we do recommend a key building activities
responsibilities slide, which provides a good view of those activities for both the partner and the client.

This can provide the customer team a better indication of the specific tasks that they will have for each
work stream.

As an example, we've highlighted the key themes across the collection, the framework
standards and surveys, factbook and reporting outputs, calling out some of those sessions that might
be combined into future discovery sessions and an approximate expected time commitment that would
be adjusted based on the complexity of the project and the scope of the delivery.
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