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Welcome!
The Partner Workshop will begin at 2 p.m. ET.

Please make sure to mute yourself.

You will be able to ask questions via the chat function
throughout the workshop.

Stephen Budd ‘

Director of Partner
Enablement and Delivery
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Additional sessions

Monday, November 8 at 11 a.m. ET Workiva Platform Demonstration & Overview
Monday, November 8 at 2 p.m. ET Better Data Management with the Workiva Wdata Suite
Tuesday, November 9 at 11a.m. ET Workiva SEC Reporting: A Key Part of Your Growth Strategy

Wednesday, November 10 at 11 a.m. ET Evolve Your Practice with Global Statutory Reporting
Wednesday, November 10 at 2 p.m. ET Private Company Financial Reporting in the Workiva Platform
Thursday, November 11 at 11 a.m. ET How to Implement ESG with Workiva

Thursday, November 11 at 2 p.m. ET Management Reporting in the Workiva Platform
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Other Training Opportunities b

Certification Program

MY TRAININGS @) BROWSE CATALOG GUIDED LEARNING CERTIFICATION PROGRAM

Learning Paths | Certification Program

e Workiva Essentials e » Caictonpogam

i e -

e Workiva Platform = o -

Database Implementation
WORKIVA PARTNER PROGRAM ~ Fundamentals for Partners

Learn the fundamentals of using the Waorkiv

Database in an enabled workspace.

e Partner Workshops

Partner Portal | Asset Library workiva | PARTNER

o Partner WorkShOpS ASSET LIBHAHY Q, Search for a specific asset...
. COLLECTIONS PLAYBOOKS
e Management Reporting = « Filters

CATEGORY

P} Workiva Platform

Partnersupport@workiva.com Al

Partner Brand Guidelines

FILE TYPE

b APAC Materials
Product Update Blog . rkiva | PARTNER



https://www.training.workiva.com/certifications
https://partners.workiva.com/prm/cms/English

- - 226

Stop Video Participants Share Screen Record

: lﬂ:l'l"lll'lg .Illb Home Support Center
- Connected Through Learning
: MY TRAININGS 0 BROWSE CATALOG GUIDED LEARNING CE
. « ) Click here
Send your question to “Everyone
. fray.
" The Learning Partner
: Connection Workshops

[ coiLecTion Bitems COLLECTION 11items

) Fie

Type message here... PARTNER



Today's Speakers

Josh Gertsch Dominick Fatibene Chris Wallace

Director of Product Marketing Senior Product Marketing Senior Solution Engineer
Manager



Agenda

ml

Managment Reporting Solution

Solution Positioning

Partner Involvement

= W N

Demo
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Partners are Critical to Success!

Consulting Sales
« Understand « Value Proposition
Business . Scoping
Objectives & Goals o
e Pricing &
« Technology GAP Packaging
Asessment
« Product & Service
e End-to-end

Delivery Timeline
Process Design

Integrations Enablement

&

Project Plan e Customer
Welcome &

Carry out solution
Onboarding

model design
e Re-confirm aims,

Assignment of
objectives, and

Project Resources

. targeted
Ho§t solution outcomes
delivery & walk

through with » Workshops

customer

workiva | PARTNER
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journey

Q 2008 Q 2013

Founded Launched

An amazing

2018
2016 rb 7‘7 3000+ Customers, 2020

; Launched Global
Launched SOX and & Statutory

o 2014 et Audit Solutions Reporting ESEF Reporting

Launched

2010 e i 1 =
Launched | Eiaag e e B S S S e S R s s
Launched SEC Mahagement i ()T () W () W () W )

Solution Reporting

© ® ® © © N Q 2017 | 2021
Data Integration : : Launched ESG

‘ with 100+ Cloud, ' Reporting, Transfer
O 2015 SaasS, and On- Pricing, and Audit

Launched Annual Prem Systems Analytics

& Interim

Corporate Social | Reporting

Responsibility
Reporting N\
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Go To Market Strategy

2015 - 2019: Positioned as broad ‘internal reporting’

o Natural extension, enabled by Presentations
o User based licensing, then Solution-based
o Challenges with starting point, specificity & growth

2020 Approach: Use Case Shift

o Targeted use, Wdata + Integrations enabled
o Expansion point: up-sell for core financial (SEC/A&I)
o Multiple ways to buy: Use Case, Bundle or Solution

2021+ Approach: Partner Acceleration

o Advisory & Implementation Partners
Implementation, Integration, Transformation
Use case co-development, joint GTM

o Technology Partners
Complimentary offerings (1+1=3)
Pain points or 'technology events'
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Board Report | Overview

What is a Board of Directors Report?
e Reports prepared for the Board of Directors of a company

« Common reports include: Audit Committee Reports, Executive Compensation Reports, Quarterly
Performance Reports, Governance Reports, and more

Cashflow - YTD Analysis as of September 30, 2020
Elements of Board Report (inThousands)

Q3 YoY Change in Cash and Cash Equivalents
$200000 -

e Executive summaries

X<
1111

+ Net Change to Cash and Cash Equivalents
$150000 - decreased by $118,162

« Comparative financial statements

+ The decrease from the prior year to current was due
to the sale of a large piece of company property

o Tg $100000 -
L BUSI neSS pe rfO rmance 8 + Change to Cash and Cash Equivalents for the
5 $53,840 current period was still a positive $53,840
. & $50000 | A new line of_ furniture next quarter should prompt a rise
° FO re C ast a n a IyS I S ;:rﬁ\trfrr;u;.gf:gg:a;?e:(pected demand for outdoor
$0
. . .
e Metrics and key performance indicators (KPIs)
60000 YTD Q3 2020 YTD Q32019 YTD Q32018

Net Change in Cash and Cash Equivalents

m Frequency:
Avikro

W e Most common: quarterly with the financial close e
o May be prepared as frequently as needed

« Preparation timeline: Days to weeks
workiva | PARTNER



CFO Deck | Overview

What is CFO Deck?

Elements of CFO Deck
 Financial statements and balance information

X<
1111

« Commentary and drivers

e Budget to actual variance analysis

« Covenant compliance

e Metrics and key performance indicators (KPIs)

m Frequency:

W « Most common: monthly reporting
e Preparation Timeline: Can takes 2-4+ days

Forecast Performance - November 2019

(i Millions)
Total Company Revenue
$2.015M
20 000 S7.700M
$2.561M
sossw [
Budget Service Revenue in Slor.l Sales Online Sale

« A collection of concise financial and operational information summarized for consumption by the CFO
« The CFO deck combines financial data with context for a more detailed view of the business

Total pany revenue y

= §7.780M batter i
seasonal shifts

Actuals vs forecast revenue by region and type

B Servcofeerse W esion Pewne Ol Sl

80
B -
oM -
NAM LatAm

EMEA Japan

T
n + Europe: $4,818M, $3,898M batter vs plan, primarily driven by increased service rev
APAC

Revenue by reglon commentary

Total comipany revence $13,265M batter diiven primarity by NAM ($4,880M battar) and
Japan (§3,898M better). Moo specifically

NAM#; §7,225M, §4,880M better vs plan, primarily driven by online sabes related 1o
Waldo advenising campakgn

APAC: $2,407M, $1,560M better vs plan, primadly difven by improved service ev for
100 inits

fod T30D units

B Avikro
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Income Statement and Balance Sheet | Overview

What is the Income Statement?

e Afinancial statement that shows a
consolidated summary of financial performance
for a specific period of time

« Key accounts: Revenue, Expenses, Net Income .

Elements of the Income Statement and Balance Sheet

v
X

« The first statements prepared during close cycles

« Different views assembled for internal and external
distribution (i.e. SEC filings)

« Starting point to assemble the Statement of Cash Flows
and Statement of Owners Equity

« Starting point for analysis and metrics calculations

L
L Frequency:

W e Most common: Prepared monthly and/or quarterly by
segment and for the total company

e Preparation timeline: 2-5+ days

What is the Balance Sheet?

e Afinancial statement that shows the
consolidated financial position of a company at
a specific point in time

Key accounts: Assets, Liabilities, Equity

A R D 6 H )
AVIKRO, INC.
Consolidated Balance Sheets
1213112020
r S Increase/ | % Increase/
Q4 YTD YTD (D ) rbiage 2
1213112021 ‘[ 12312020 2020 vs 2019 | 2020 vs 2019 | 2020 vs 2019 | 2020 vs 2019
: ASSETS
Current Assets
Cash 3,153 31837 876 — % up fincrea
Cash Equivalents 3138 3138, 1,011 — % up increa
¥ Cash and Cash Equivalents ' 6291, 18877 — % up increa
¥ Receivables, net 9429 7 9,429, 28987 —%up  increase
¥ Merchandise Inventories r 16671 7 16,671, 12397 — % up Fncrease
¥ Other Current Assets r 1340 7 1340, 4947 —%up  increase
¥ Total Current Assets r 33731 7 33731, 112027 —%up  increase
"broperty and Equipment, at cost r 53806 7 53,806, 11561 —%up increase
Land” 12127 14212, 1212 —%up increase
Buildings” 24798 7 24798, 4842 —%up increase
Furn, Fixtures, Equip” 1366 7 11,366, 2270 —%up  increase
Leasehold Improvements ™ 1913 7 1913, 406 —%up  increase
Construct in Progress r so7 7 897, (59) — % dow decrease
Capital Leases 620 620, (110) — % down decrease
1@55 Accumulated Depreciation and Amorlizalion' _r — — #DIVI0! down decrease
¥ Net Property and Equipment T 53806 | 53,806, 11561 — % up increase
Riotes Receivable r 469 | 469, 697 — % up increase
Goodwil r 1521 7 1521, 435" — % up increase
Other Assets r 2360 7 2360, 1,399 r — % up increase
¥ Total Assets r 91,887 91,887, 24,666 7 —%up increase
"LIABILITIES AND STOCKHOLDERS' EQUITY —
'Current Liabilities: —d
¥ Accounts Payable r (7.886) r (7.886) (2,085)’ — % down decrease
¥ Accrued Salaries and Related Expenses r (1,957) r (1,957) (526)' — % down decrease
¥ Sales Taxes Payable r 92)” (792) (327) — % dow decrease
¥ Deferred Revenue F (55187 (5.518) (745) — % dow decrease
¥ Income Taxes Payable r (2007 (200) (48) — % down decrease
¥ Current Installments of Long-Term Debt r 37537 (3.753) e — % down decrease
¥ Other Accrued Expenses r 686) 7 (636) (556)" — % down decrease
¥ Total Current Liabilities r 20792) 7 (20,792) (5.224) — % down decrease
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Statement of Cash Flows | Overview

What is the statement of cash flow?

e A core financial statement that discloses the cash performance, through cash inflows and outflows,
during the period

e Assembled by combining certain lines of the income statement with the changes in balances sheet account
e Organized into 3 categories: Operating, investing, and financing

Elements:

e Relies on the trial balance (income statement and balance
sheet) and a number of detailed schedules of certain
balance sheet accounts (i.e. fixed assets)

« Includes the assembly of the financial statement and
supplemental analysis and reports including non-gaap

v
X

measures

m Frequency:
W e Most common: Prepared monthly and/or quarterly by

segment and for the total company

« Preparation timeline: 5+ days following the assembly of the
income statement and balance sheet

workiva | PARTNER



Business Unit and Product Line Reporting | Overview

What is it:
e The reporting of business segment results to the corporate accounting and finance function

« Helps management understand performance of individual segments and a consolidated view of the total
company

« Except G/L data, most segment data and support comes directly from employees in business units.

— Elements:
; — « Reports are usually routine and standardized for recurring and frequent updates
- « May show segment and/or total company performance ¢ e oo \ . .
« Includes data, commentary, analysis, report creation ) o ° pmmu%';.l‘:%;}hkshm
e Usually prepared by segment A&F staff T e
Kiribati Results [ ] 8 Furniture/HomeGoods In-store 125
[0 Frequency: T sz%
W e Most common: Prepared monthly and/or quarterly — - o
« Preparation timeline: 3-7 days o ’ “ =

workiva | PARTNER



Flash & KPI Reporting | Overview

What is Flash & KPI Reporting:

e Summarizes key performance indicators (KPls) for management to understand performance and make
business decisions in "almost" real time

« Typically known as Flash, Quick Market Intelligence (QMI) or Key performance Indicator (KPI) report

December 2018

& Avikro

December 2018 | December 2017

Operational Analysis Monthly Report

Elements of Flash & KPI Reporting:

71855

v
X

« Typically standardized report for quick and frequent updates

« May show segments and/or total company performance

« Includes data and commentary collection, analysis, and reporting
« Can be prepared by and for any level within the organization

59
982
064

9,642

767
09
76

]

Net Earnings (% Change)

* (157.8)%

Geograghic Breakdown

= Total company revenue S78M better driven
primariy by EMEA (S30M better) and USA (522M
better).
America:

orhy Increase in NAM and Japan service revenue for =
T100 and T300 units ey
Frequency:
.

W e Prepared daily, weekly, monthly and/or quarterly
e Preparation timeline: 1-5 days

Canada: 8.3%

s Asia Pacifie:
10.6%

campaign

+ Europe: $4,552M. $30M better vs plan. primaril
driven by increased se for T300 units

Lathm  EMEA  Japan
B cricmme B ndon e ey xproved varvge 1ot TIOG Ut
December 31, 2018
Consolidated Usa Latin America Canada Asia Pacific EMEA
Budge! s 18,096 |5 58115 Tizz[s  szr[s  2seels 452z
Actual s 12,739 5 EEEE S 1130 (5 1348 [5 2371 (& 4,582
Forecast 5 11,252 5 EESE 27355 1684 [ 11838 2242
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Budget and Forecast Reporting | Overview

What s it:

« Forecast reporting includes data gathering and analysis to combine, organize and analyze previously
prepared forecasts as well as the creation of forecast reports.

. Revenue Results vs. Budget - MTD September 2020
Elements: :

(Amounts in Millions, except # of Locations)

— « Analysis and reports usually include both routine and non-
- routine elements

0 underperformed by $(159.5)M

- Total sales was over budget, coming in at $33.2 billion for
the quarter

« May be prepared at a segment, product, total company level
« Reports usually show historical actuals and forecasted data

enues for USA reflects lack of installs due
ine sales

ada held strong even with increasing

« Includes data, commentary,, analysis and report creation
e Primarily owned by FP&A, contributions from other functions

Avikro

m Frequency:
W « Annual plan (1-3+ year) prepared and reported annually
« Updated plans prepared and reported monthly or quarterly

« Pacing prepared and reported weekly, monthly, and/or quarterly
e Preparation timeline: May take 2-3+ weeks to prepare

workiva | PARTNER



Covenant Reporting | Overview

What is Covenant Reporting?

e Areport that certifies to lenders (i.e. banks) that the company is complying with agreed upon debt
covenants through the reporting of various financial measures, results, and ratios

« Violation of a debt covenant often results in a loan default that entitles lenders to demand
repayment of any outstanding loan principal and interest

« Organizations may have multiple covenant reports

v = Elements of Covenant Reporting:
% E e Generally, debt covenant reporting measures the Company's performance, including:
o Liquidity and solvency ratios
o Profitability ratios
o Other financial indicators such as revenue, capital expenditures, and EBITDA
m Frequency:

e Prepared by all companies with debt as part of the quarterly close process
W « Preparation timeline: Can take up to 20 days to put together and review

workiva | PARTNER
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Use Cases Defined - Bundled by Persona

. Board Reports : Packaged common and critical data preparation &
C-Suite e f | reporting processes owned by the office of the CFO
Report"-'g .......................................... E Investors l

: , '
— © Designed to be bundled by persona
4= { « Includes R2R reporting for accounting teams
Covenant Reporting I: M : e Includes more data-heavy reporting by FP&A
Banks {
Statem;gf,\?f Cash . Forecast and Budget ©  Broad enough to encompass the majority of CFO
| reporting, but allows customization depending on
Income Statement ' Flash and KPI Reports i | customer need
and Balance Sheet |
. . Regulators l
Corporate Accounting Corporate Finance © Setsdatafoundation that supports other Workiva
{ solutions:
: : & { « SEC Reporting
roduct Line Reports . .
| « Annual & Interim Reporting

Auditors

Business Unit Accounting and Finance
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Current Packaging

Use Cases (a la carte) Managment Reporting Solution

Under $2B Revenue| $50,000
Over $2B Revenue | $75,000

Board Reporting CFO Deck Under $2B Revenue |$100,000
Over $2B Revenue |%$225,000

Income Statement Statement of
& Balance Sheet Cashflows
Preparation Preparation

Product Line &
Business Unit
Reporting

Flash & KPI
Reporting

Budget & Forecast Covenant
Reporting Reporting

Bundle of all use cases

Specific entry / expansion points

All new SKUs include Wdata.
Intent is to (over time) preserve & build full Solution value via Use Case sales / offerings

workiva | PARTNER



Customer Value

A

A

The Full Solution
~50% of 2020 transaction mix

- Get access to the full Mgmt

el : Reporting use case suite
0\(@% :

\4s Bundled Offering :
~10% of 2020 transaction mix . 'Elevate your department!’

Initial Entry Point - Do more at a discounted :
~40% of 2020 transaction mix - price Bl Goard Reporting

CFO Deck

- Bolt-on to initial transaction, @ -
- expansion to installed base. : ‘Upgrade your team!" R 2 Balance Sheets

Income Statements Statement of Cash

Flows

Flash and KPI PrOdL!Ct Line a.nd
Business Unit
Reporting

‘Improve your process!" CFO Deck

M Income Statements
SROBECK : c and Balance Sheets

Reporting

Statement of Cash

Budget and
Flows

Forecasting

Covenant Reporting

v

Platform Adoption .
> workiva | PARTNER



We've seen a lot of success selling Management Reporting

[IBRINKS PEMBINA ! “'5/\; Arch { 35 REPUBLIC
L l s alvoiline.
SLabGorp . m i BOOKIN G
1 Village NATIONAL i HOLDINGS
o' MOSSMUtuaI AMERICAN TOWER® servicenow G I ba nt (.) M UFG

MGG W -
." INVESTMENT GROUP ‘“x\) \
o & W WARNER MUSIC GROUP % PSEG M R \ez?&
Meridian” . CEUC UNIVEST CCA N
Bank. = M | INSURANCE | INVESTMENTS
Instant Brands q,a\‘alu,zb
A \V4 .| *Custom scoped to meet customers needs

ZHippo VOIf@ ™ aviva
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. - ,.

It all started by delivering real transformation and value

CAO

10K/10Q o

A&l Reporting o
®

Financial Data Financial+Non-Financial Data Operational Data
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Leveraging network effects to expand into teams

CFO

CAO

Statement of\\\
Cashflow )
Assembly \

\ ' 1
\\ \\
N - ‘ 3 \ \\
N . a [ e < N,
N A~ 4 \
AN % /1 ABRLY
N \\
10K/1 . -t 2
=% A \
= . N\
v N\,

A&IReporting o . Board: . . Flash 4
®  Reports " Reports

Financial Data Financial+Non-Financial Data Operational Data
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Extending the same benefits beyond the CFO

CxO
CFO () __Supply Chain
HR / & Reports
Reports =« ®
o .
.‘ f . ) ,* S.
\ o ° . X ® +  Marketing
Accounting 1\ ' , ) "~ Reports
Statement of ‘- . . - .
Cashflow ‘. 7 & e ¥ Call Center
Assembl}lﬁ. ) \\\ 7— ;- . Reports
10K/10 ‘ N . Sales
Q. .\\ ® . TN\ X | . Reports
AEIREERRETE . . Board ' @  Flash | L
® Reports ~ Reports ® EsG
R Reports

Financial Data Financial+Non-Financial Data Operational Data
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Example Sales Expansion

Public Customer

| want to file my Q/K and produce
investor relation & AC reports
with Workiva

| want to automate the assembly
of my Q/K

| also want to produce executive
presentations for my CFO or
Board of Directors

| want to transform reporting in the
office of the CFO with cross-functional
processes & workstreams focused on
both internal & external stakeholders

Add: SEC Reporting Solution

Add: BS/IS Automation

Add: CFO Deck or Board
Reporting

Add: Full Management Reporting

workiva | PARTNER



Financial

Reporting Capital
Markets

Global
Statutory . m
reporting  WWoOrkiva
ESG
Management
Reporting Integrated

Risk

Our unified cloud platform: data, workflow, and reporting

-~ PData ==== - = Workflow === - = Reporting = = =

8%%@% Q & ..ﬁﬂ

DataPrep & Platform < 1. Task Data Process . Charts &

ST Unification APIs Linking Management Orchestration Automation HIREITEIDE) PRl EReE Tables




Demo
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