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[bookmark: _Toc146554921][Company Name] Sustainability Report [Year]
[bookmark: _Toc146554922]Executive Summary
· Brief overview of the report
· Key highlights from the report
· Statement from the CEO/President
In this section provide a brief overview of the report and highlight the key points that will be discussed in the following sections. It can also include a statement from the CEO or President expressing their commitment to sustainability.
Example: ExxonMobil’s 2022 Sustainability Report provides a summary of the key dimensions of sustainability: their environmental, social, and governance (ESG) performance.
[bookmark: _Toc146554923]About [Company Name]
· Brief history of the company
· Company’s mission and vision
· Overview of products/services
· Overview of key markets and operations
· Organizational structure and leadership
In this section provide a brief history of the company, its mission and vision, an overview of its products or services, key markets and operations, and its organizational structure and leadership. This is used to ground the next section(s) around how sustainability is embedded in your organization. 
Example: Siemen’s ESG Report does a great job of providing background on their organization and setting the stage for the link to sustainability later on.
[bookmark: _Toc146554924]Our Approach to Sustainability
· Explanation of why sustainability is important to your company
· Overview of your company’s sustainability strategy
· Description of how sustainability is integrated into your business model
· Overview of any sustainability initiatives or programs
· Explanation of how your company’s approach to sustainability aligns with international standards or frameworks (e.g., the UN Sustainable Development Goals)
In this section, explain why sustainability is important to your company. Provide an overview of your company’s sustainability strategy and describe how sustainability is integrated into your business model. Discuss any sustainability initiatives or programs that your company has implemented. Explain how your company’s approach to sustainability aligns with international standards or frameworks, such as the UN Sustainable Development Goals.
Example: Shell includes a clear and effective explanation on how structures throughout the company, along with performance standards and other controls promote sustainability. These include the Shell General Business Principles, their Code of Conduct, and their Health, Safety, Security, Environment and Social Performance (HSSE & SP) Control Framework.
[bookmark: _Toc146554925]Governance
· Description of your company’s governance structure
· Explanation of how sustainability is governed within the company
· Any relevant policies or commitments related to sustainability
· Overview of any sustainability-related training or education provided to employees
Describe your company’s governance structure in this section. Explain how sustainability is governed within the company. Discuss any relevant policies or commitments related to sustainability. Provide an overview of any sustainability-related training or education provided to employees.
Example: BSR provides a comprehensive guide on how to build effective sustainability governance structures. They suggest having a dedicated head of sustainability and a formal board committee for sustainability oversight.
Stakeholder Engagement
· Identification of key stakeholders (e.g., employees, customers, investors, suppliers, local communities)
· Explanation of how you engage with each stakeholder group (e.g., surveys, meetings, community events)
· Key issues raised by stakeholders and how you’ve addressed them
· Any plans for future stakeholder engagement activities
Identify your key stakeholders in this section, which could include employees, customers, investors, suppliers, and local communities. Explain how you engage with each stakeholder group, such as through surveys, meetings, or community events. Discuss the key issues raised by stakeholders and how you’ve addressed them. Share any plans for future stakeholder engagement activities.
Example: BSR also provides a five-step approach to stakeholder engagement which includes engagement strategy, stakeholder mapping, preparation, engagement, and action plan.
[bookmark: _Toc146554927]Materiality Assessment
· Explanation of the process used to identify material issues (e.g., surveys, interviews, benchmarking)
· List of material issues identified and why they’re important to your company and stakeholders
· How these issues are managed within the company
Explain the process used to identify material issues in this section. This could include surveys, interviews, benchmarking, etc. List the material issues identified and explain why they are important to your company and stakeholders. Discuss how these issues are managed within the company.
Example: Nestlé conducts a formal materiality assessment every other year to ensure they prioritize issues with the greatest impact on their business, communities, and the environment, and those that matter most to their stakeholders.
[bookmark: _Toc146554928]Environmental Impact
For each environmental aspect (e.g., energy use, water use, waste generation, greenhouse gas emissions), include:
· Overview of the aspect and why it’s important
· Detailed data on the aspect (e.g., total energy use, breakdown by source)
· Any goals or targets related to the aspect, and progress towards them
· Any initiatives or programs aimed at improving performance on the aspect
For each environmental aspect (e.g., energy use, water use, waste generation, greenhouse gas emissions), provide an overview of the aspect and explain why it’s important. Provide detailed data on the aspect (e.g., total energy use, breakdown by source). Discuss any goals or targets related to the aspect and your progress towards them. Discuss any initiatives or programs aimed at improving performance on the aspect. 
[INCLUDE EMISSIONS DATA FROM PLATFORM]	Comment by Mitch Voss: Do we have the ability to use mailmerge or similar from the platform? Or APIs to pull data into this template?
Example: Shell’s Sustainability Report 2021 provides information about their environmental impact including details about their diverse portfolio which requires them to work in remote and sensitive environments3.
[bookmark: _Toc146554929]Social Impact
For each social aspect (e.g., labor practices, human rights, community impact), include:
· Overview of the aspect and why it’s important
· Detailed data on the aspect (e.g., employee demographics, training hours)
· Any goals or targets related to the aspect, and progress towards them
· Any initiatives or programs aimed at improving performance on the aspect
For each social aspect (e.g., labor practices, human rights, community impact), provide an overview of the aspect and explain why it’s important. Provide detailed data on the aspect (e.g., employee demographics, training hours). Discuss any goals or targets related to the aspect and your progress towards them. Discuss any initiatives or programs aimed at improving performance on the aspect.
Example: Thomson Reuters’ 2021 ESG Report provides updates on how they are progressing on key ESG activities and advancing justice, truth, and transparency7.
[bookmark: _Toc146554930]Economic Impact
For each economic aspect (e.g., economic performance, market presence, indirect economic impacts), include:
· Overview of the aspect and why it’s important
· Detailed data on the aspect (e.g., revenue, taxes paid)
· Any goals or targets related to the aspect, and progress towards them
· Any initiatives or programs aimed at improving performance on the aspect
For each economic aspect (e.g., economic performance, market presence, indirect economic impacts), provide an overview of the aspect and explain why it’s important. Provide detailed data on the aspect (e.g., revenue, taxes paid). Discuss any goals or targets related to the aspect and your progress towards them. Discuss any initiatives or programs aimed at improving performance on the aspect.
Example: McKinsey’s 2022 ESG Report looks at some of the key highlights that McKinsey completed in 2022 to create a more sustainable, inclusive, and growing future for all8.
[bookmark: _Toc146554931]Future Goals and Commitments
For each goal or commitment:
· Detailed description of the goal or commitment
· Why it’s important to your company and stakeholders
· How you plan to achieve it (e.g., initiatives, programs)
For each future goal or commitment, provide a detailed description of what it is and why it’s important to your company and stakeholders. Explain how you plan to achieve it (e.g., through specific initiatives or programs).
Example: KPMG’s ESG report outlines their progress towards a broad set of ESG commitments, first published in 20211. Their “Future Goals and Commitments” section includes their commitment to be net zero by 2030, with a target of 50 percent emissions reduction by 2030. They also discuss their Inclusion, Diversity and Equity (IDE) Collective Action Plan and their commitment to the health and well-being of their people.

[bookmark: _Toc146554932]Appendices (optional)
Any additional information or data that supports your report. This could include:
· GRI content index if you’re using the GRI Standards for your report.
· Assurance statement if your report has been externally assured.
· Contact information for any questions about the report.
Include any additional information or data that supports your report in this section. This could include a GRI content index if you’re using the GRI Standards for your report, an assurance statement if your report has been externally assured, or contact information for any questions about the report.
Example: Starbucks’ Global Environment & Social Impact Report focuses on three key elements: People, Planet, and Governance. Their “Future Goals and Commitments” section includes their commitment to reduce their carbon, water, and waste footprints in half by 2030. They also discuss their strategies for change, which include expanding plant-based menu options, shifting away from single use to reusable packaging, investing in regenerative agriculture, reforestation, forest conservation and water replenishment in their supply chain, investing in better ways to manage their waste, and innovating to develop more sustainable stores, operations, manufacturing, and delivery.

Remember that this is just a template. The contents may vary depending on the size of your company, the industry you’re in, and other factors. Good luck!
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